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I. 



This guide was prepWed to assist local directors of vocationa 
education in organizing or reorganizing local vocational education \ 
advisory committees. It presents the relationship between the local k 
committee and the State and National Advisory Council on Vocational 
Education. It further relates this structure to the need for developfing 
general vocational education pdvisory committees in^ Virgini,a. 

Chapters in this guide provide information on vocational advisory 
committi^ concepts, functions, and local organizatioi>al structures; and 
ways to kei!^ the committee involved and functioning. The appendix 
presents supj^prtive information and sample forjnats fo? local vocational 
educators to use in justifying the need for, and the operation of, local 
vocational education advisory committees • (WSR) 



\ 
\ 



\ 

\ 



.SUMMARY 

' ■ * , ■ ' *■ ■ ■ 

A* time period of ten months was required* for completing this 
project. Otigihally authorized to operate from March 3, 1975, until 
October 31, 1975, it soon became, evident that this schedule wa$ 
inadequate and a twd-month extention was requested. With approval 
granted, the closing date was advanced to December 30, 1975* 

The primary goal of the project was- to develop a manual for local i 
vocational educators to ^ikse in developing general vocational education 

advisory committees. Th6 objectives were to: (i) Develop and publish 

• .I* 

suggested guidelines for organizing, operating, and evaluating local 
vocational education advisory committees, (2) Compile a reference .file ^ 
of current publications, research, and in-service materials on the 
organisation, operation, and evaluation of local vocational education 
advisory committees, and (3) Accumulate information on the status of 
local voc/ictional advisory committees in Virginia and identify local 
schoo^division priority values concerning the functions of such 
.committees. 

Three phases were established for developing 'the publication. Each 
phase was directed toward the attainment of the objectives. The activities 
involved in completing these phases were conducted concurrently. The 
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three phases and their activities were: 

A. Prepare an outline for developing the guide. Jl 

, 1. Solicit qualijfied consultant-s from, local school divisions to' 
serve as resource persdhnel. 

2. Conduct, a survey of local sQhool^^divisiohs to detem^V the need 
for local voc^onal <jduCation advisory committees. 

t, - " .. . - ■ 

3. Compile the data collected and prepare an outline for the guide. 

4. Review the adequacy of^ the outline with the consultants. 

'J 

5. Prepare the final outline draft. 

* 

B. Compxle a reference file of current materials on the organization, ^ 
operation, and evaluation of local vocational education advisory / 
committees. ^ ' 

1. Conduct a search of ERIC for ^pertinent materials. 

2. Contact the American Vocational Association foi? relevant 
publications • ^ * 

3. Contact each of the s/ate directors of vocational education for 



individual state publications. 



4. Review the materials received and select usefttl concepts for ' 
inclusion iiythe publication. ' 

C. .Develop and publish local vocational education advisory committee guide. 

1. Prepare the. first dtaft of the guide based upon the approved outline. 

2. Review the first draft with consultants and incorporate suggestions 
for improvement. - , - 

3. Prepare the final draft for printing. - 

4. Mail' complimentary copies to consultants and state directors of 
vocational education. ^ ' 



5. Mail copies, of the completed guide to local superintendents 
and vocational direlftors of the Virginia school divisions. 

: By following the procedural^ outline, certain iftformation was gained 
that broadened the original concept oi the publication. Through the 
survey of local school divisions the concept of a general vocational 
education. advtsor^ committee wks found, in many casjss, to differ from . 
that held by the Division of Vocational Education. Based upon this 
information the guide was organized to include a greater emphasis on the 
need, structure, anc( the linkages of local advisory committees with the 
state and National Advisory Councils. 

Additional information was incorporated to provide a better 
understanding of the role and function of the Division of Vocational 
Education and the involvement of the local comjyittees in the school ' 
division's annual and five-year planning process. . 

In reviewing the publications received from thirty-fivi^v^tate v 
directors of vocational education, a similarity of organization and 
content was fojund. Three ERIC s«arches were reviewed. 'The listings of 
titles obtained did not indicate a usefulness for the preparation of 
tfiis guide. Materials concerning lay advisory committees published by 
the Rurban Deyelopment Laboratory of the University of Illinois, and a 
recent publication by Leslie H. Cochran, Central Michigan University^ 
Vocational Education Advisory Committees , A Guide for Effective 
Utilization » were the primary sources of ihformat ion used in this 

\X" ■ . ^ 

publication. V 

Based upon the project's objectives, an evaluation reflecting 
success or failure would be inappropriate .at this time. The publication 



A Guide for the Organization and Operation of ' local Advisory Comniittees 
for Vocational Education, has been printed and distributed. Several 
favorable comments concerning its usefulness has been received • The 
final evaluation, however, will be made when the guide has demonstrated 
its effectiveness in the organization or reorganization of local 
vocational education advisory committees. 

: The Virginia State Plan for Vocational Education, 1975-76, has as 
one of its objectives, the organization of IIS local general vocational 
education advisory pommxttees by June 30, 1980, within the state's school 
divisions. The .purpose of this project was to develop a state guide 
'that would add impetus toward meeting that objective and to assist the 
local divisions Jfcn their efforts; The following recommendations are 
suggested as ways in which the Division of Vocational Educalilon can 
provide further^ assistance tt) local divisions in its effort to reach ^ 
this objecti^ve, ^ ^ / . 

1. Develop an inservice program based on, or similar to, 
that developed by Dr. Leslie H. Cochran and others for 
the Michigan Denartment of Education, Vocational 
Education and Career Deveppment Services. 

' 2. Prepare public relatiojj^ materials in the form of slides 
and^tapes for use by local directors in presenting the 
'materials -contained in the guide to local advisory 
^ committee membirs and other interested persons. 

, . . . ' , 

3. Prepare an abbi:eviated edition; of the guide for use by 

local i^visory committee members/ . 



Develojg teaiis of active lockl vocational educators and 
advisory cowi^ee «e»bers who could assist other ^ 
localities in their. efforts to organize and operate 
effective connnittees. 



** . ' ' -CONTEXT 

Ipcalo I 

^ Iri' Virginity theI)ivi5ion of Vocational Education has the 

responsibility of pwviding both leadership and regulatory functions 

in its work with 130 local school divisions and other institutions 

and agencies Within the state. 'These functions must be coordinated 

to provide realistic services to the heavy concentrations of the 
« 

"population located in the norths southern Tidewater area ^ the Richmond 
metropolitan area and the southwest; the sparsely populated rural areas of 
the eastern shoire and the mountainous regions^ and the small and 
mediujp-^sized towns and cities located throughout the state. 

.Virginia's economy is supported through agriculture, manufacturing, 
business, shipping and federal employment in government and military 
occupatiojis, ' Because of' the divtrseness of the economy and the 
population distribution, employment varies from very low unemployment 
to pockets of high unemployment. The task of planning vocational 
education programs requires a full understanding of the social and 

economic needs of these localities in relation to an overall manpower 

'I 

and program development policy. To perform these functions, and th^ 
activities involved, state vocational education planners must have or 
develop an adequate communications system. The creation of local 
general vocational education advisory committees is one step in tlie 
further development of such a system. : 
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Division o£ Vocational Education " v ^ ' ^ 

e Division of VocatioBal E<iucatiQn is the operational arm of ' 
the S^te Boaial of Education (Stfite • botrd for Vocational Education) . 
In exercising the designated leadership and ireg^^ it * 

becomes the Division's responsibility tq maintain, extend, and improve r 
existing programs through actiyities !t^^^^^ witfi jlanni^ 

/supervising and directing, coordinating^ .motivating, evaluating and 
controlling. % V .[ * 

Through the state staff > the Division assists the local school 
r divisions in the planning arid iiij^lementation blF quality vocational 
programs. It has the responsibility of allocating' anH distributing 
"vocational education funds based upon local plans and approved programs. 
In aiddition it develops the Sttfe-^Plah- fox Vocational Education for the 
operation of all programs regardless of the source of ^funding. 

The Division is tjrganized s<)f^ that it is representative of the 
services which represent major voca^|iial program fields ' 
Each "kervice is staffed with a >3t'ite supervisor and assistant 
supervisors who are "assigned tq work in-specific geographic regions of 
the state and/or' instructional areas. In addition a central office 
Staff coordinates all Division activities relating to the state * s program 



of vocational educ.at ion. 

Each service works cooperatively with, thg^^^^tate colleges and 
uriiversitjeS| in developing teacher education. programs, conducting 
/research^ and developing curriculum materials. Staff members ar#:|^ . / 
charged with the responsibility of maintainikg comnrunicatiorfs with 
eniprbyer and employee groups associated with their occupational field 



and/ with state and motional leaders in theii? vocational education areas. 

Thrlough these resource 'people and their work with the ^local school 

41yisiohs, state, staff assist in planning a total progreun Qf-yocational 

]■ . \ "I ^ ., ■ ■ 

education through "bhe annual update of the five-year program improvement 

. ' .V ^ • ■ t % ' ••. • . ^ ■ / 

plan for vocational education. 

Special^actorF 

] /Previous studies conducted, by the Divisioh and the State Advisory 

Council on Voc|tional Education have shown that many of the local school 

r , , - ■ J., " - ; * , . ■ • 

divisions have %dvisory comihittees, Few^are organized, however > to 

/ • - ' . ^' ■ ' ' ' . ■ ' ' ' ■ " ■ " ■ 

encompass the concept of a general vocational education advisory 

committee. The* Division and the State Advisory Council have encouraged 

the local divisions to organise o5.-reorgani2e- their committees with this 

concept in mind.. These efforts hiiiire been ii^et with mediocre success, 

|n. an effort to further encourage thfe local divisions, the 1976 

Sta^te gian for Vocational Education lists as one of the Division's / 

T— -— — ; . ' , _i 

objectives the formation of local general vocational education advisory 

conmiittees. ^ 

* 

. ^ By June 30, . 1980, 115 school divisions will have 

orjganized local General Vocational Education Advisory - 
Committees in accordance with a^plan of the Division 
of Vocational Education.. 

■ ■ ■ • * • , , ■ ■. . . ^ ■■■ • ■ - 

. • ■. . . ■ . • - ^--^ ■ ■ . ■ ■ - * 

^ ^ rThe publication of this guide represents the Division's plan for 
reaching the above objective. 



^Division of Vocational Education, Virginia' ^ State Plan for 
Vocational Education 1,975-76 (Richmond, Va. : S$ate Department of 
Education, 197^), p. ITl 



Based upon past efforts of the Division through studies arid 

,' - * ■ * ' ■ ■ ' 

observations by state supervisory staff, certain assunrptions coitceming 

' , ■ ■ . f ■ ■ - ■ 

the development of a&visoigt/ committees were made. 'One' factor that 
ai)pear^d to present the greatest deterant wqfs that of time. 

Vocational educators are often. too busy with their day-to-day 
operational duties llo^ adequately prepwre for the effective 'Organization 
and operation of local committees. Believing this to be a rfealistic 
assumption, the Division f,elt that an additional tool should be made 
av2(.iXable that would fjacilitate greater community involvement. 

* This tool would be so constructed that it.woyld pt'esent the 
essenl^aals for organizing, operating, and evaluating ^local advisory 
committees . It would incorporate suggestions for a flexible structure 
suitable to the individual needs ot the local division and contain 
supp&rtive information that would give credence to the general yocatj^onal 

advisory committee concept. In its final form this instrument would t^e 

.. ^ " . ■ . ' 

a useable, ready reference for local directors of vocational education. 
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program' EXPLANATION 



Scope of the Program ^ y 

The purpose of the project' was to publish a guide for local \ 
directors of vocational education that would facilitate theVobjective 



of establishing a General Vocational Education Advisory Committee- in 

: : ■ • ■ " ■ " ^ 

,115 of th,e 130 local school divisions in Virginia by 1&8.0. , 
Program objectives were to: ^ r 

A. Develop and' publish guideliives for organizing, implementing,'^^ 
operating, and evaluating local vocational advisory cqjmm^^tees 
or councils in the Commonwealth of Virginia. 

B. Compile a reference file of current publications and reseairchr 
and/ in-service training materials designed to inform, improve. 



iijiplement, operate, and evaluate vocational advisory 

..committees ox councils. / • 

' ■ ■. ■ , - ■ - * I ■' 

C. Accumulate, through iiaformal cohfetife'rtc'es / iesearch publiciations 
\ and sources of unspecified origin, information concerning the 

* status of vocational -advisory committees .in the commonwealth 
and the attitude of local school administrators, board members, 
teachers, counselors, ind lay citizens concerning the use of 
advisory committees in^ the local school. 



10 



16 




Personnel 

" ■■ ' • ' . • 
The project director was. responsible for coordinating the \ 

activities and developing the content of the publication, ^Secretarial 

assistance was provided by the university through the" secretarial pool 

of the School of Education. Expenses. incurred for the final typing and 

printing were provided for in the project budget, The cpver design. 



editing, and coordination of publishing details were completed. by the 
Office of University Relations/Publications, Virginia Coinmbnwejstl^h 
^1 University. ^ /\ ■ /• — 

Procedures \ \ 

A period of^. 8 months was established, for completing -fhe program., • 

It soon became evidfent that this time frame wis inadequate and a 2 month 

^ . ^ ' ■ . , ' • , ' ", ' ) * '■<. 

• extension was requested, and granted. This repdrt represents the final ..^ 
^ evaluation- of a 'project to design and publiish a guide for use by locaj ^ 

* vocational educators in organizing,, operating, anid evaluating vocational 
education advisory v^i^it tees. 



Three major phases were involved in the .development of the ^ . 
publication* One; was the preparation of the outline for writing the % 
guide, the sec^pnd was ^he compilation of a reference file of current 
i]iaterial on vocational advisory committees, and the third was the writing, 
publishing, and distribution of the completed work. Each of these phases 
involved certain activities or tasks* The 3 phases and activities are 
presented in the following outline form: 



12 \ 

A. Prepare a bulletin outline that will neet local vocational 
educator's need for working effectively with advisory 
conuaittees or rCOunciXs* , * 

1. "Solicit volunteers ^knowledgeable of local needs to act as 
resource"^ people. Consultation will be carried out on an 

individual and/or committee biasis. 

.. . " • • • \ ■ ^ . ' 

2. Conduct a survey of tofal need by "contacting a sajnpling of 

\ ^> . • 

local vocational administrators and/ot teachers, 

, ' '. • 

3. CoiaspHe data jand prepare a suggested bulletin ojutline. 
' fcpnsuXt with resource cjomteit€ee fpr outline adequacy..' 

4.. Preparift final- draft of bulletin outline, 

^ ■ ■ . ^ • ' ■ - \ ' ^ ^ ^ * ■ 

B. Compile a reference file of mateirials concerning^ advisory 

• ■■' ■ A ■ ■ ■ - 

committee organization, implementation, operation and 
evaluation. " v ^ ^ 

I , Review ERIC, ARM 5 AIM-indices for selection of pertinent^ 
materials, . \ 

2. contact the American Vocational Association and the U. S. " 

Office of Sdijcation for relfvant publications • , 

• ' ' • ^ ■ ' - \ ' \ - . . • 

3. S^nd letters .of inquiry to state vopational directors for 

^ : • ■ ' ' ' \' . t ■ \ \ , ; • 

* state publications, \ 
A. Develop a system for cataloging and filing materials received^ 

\ 5. .Review, select and condense useful materials fo:^ ii\clusioh 
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in the bulletin. 
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Develop and publish advisory committee bulletin. ^ * 

1. Prepare rough iiraft based upon committee approved outline 

' ^ with selections from references receive^. r. ' \ 

2. Review rough draft with resource committee and incorporate 
^suggestions for improvement, . '* " 

tfr 



3* Prepare final Ai^t for printing. . 
- 4 . Compile mailing list of designa'|:ed recepiants and 
■ ' contributors. . * ^^C^ 
5» Mail bulletin. 

Preparatory ^o Writing the proposal, discussions were held with - 
the sWte Supervisor fo^ Local and Regional Planning and the Executive 
Secretary of the State Advisory Council on Vocational Education. These 
discussions were intended -to coordinate the project development and 
provide i^ireetion for meeting >oth iocal and state level needs. Based 
upon information collected in th^se meetings the proposal was written, ' 
submitted, and approved. 

As the project unfolde'd, certain activities were found to be 
superfluous to ftie primary •objective of preparing a guide for local, 
directors, ^ and they were reduced in scope. After it was determined that 
little additional information was available, items 1 and 2, Section B, 
of the outline were reduced. When these sources of information proved 
non-productive, item 4,. the cataloging and filing cr£ materials 
received, iwas also reduced. ' « 



*In cooperation with the Division of Vocational Education, Virginia 
State Department of Education. • 



19 



\ ■ J ' \ : " . ' •14 



With reference to item bne, an ERIC search was completed by the 



university's library staff. A review of the titles produced did not 
. - ■ ^ 
\ ' indicate a usefulness for l^e purpose of this study. Two additional 



searches, using different approaches, were made with no significant 
change. Further efforts in this direction were discontinued. 

A tel^ephone call wa$ made to the American Vocational Association 
Requesting aNlisting of recent publications from their of f ix:e. However^ 



y.- ■ - ^ 

^all copies of their publications were available locally. 

■ \^ 

\ The U. S. Office of Education was not contacted, as it was 
\ . ' - ■ 'X ■ ' ' ■ 

believed that any reliant, current materials would have appeared in 

the ERIC search. 

\ A telephone call to the University of Illinois, Rurban Development 

■v . " «■ ■■-^ 

Laboratory/ did provide an abundance of material directed toward the 
orgaiifzatioh, operation, anci^ ievaluation of advisory committees. tHIs 
mateijlp, in conjunctii^ with jthe ^pul)licatiOn, Vocational Education 
Adviso^ CoD[ihittees ,:A Guide for E^Ffective Utilization , by- 
Dt. Lesiie H. Cochran and others. Central Michigan University, provided 
tht basis for iftuch of the content of the miide. ^ - 

Nofe\ expressed as such, or cited as references, were publications 
\of the American Vocational Association and the Trade and Industrial 
rigducation Branch, Office of Education, U. S. Department of Health, 



.Education Welfare. Concepts expressed by the author, however, are 
a reflection \of these two agencies. The work 'of Sam W. King (Program 
Specialist fol^ the Trade and Industrial Educittion Branch) , Organization 
and Effective yse of Advisory Committees , served as a personal guide 
for many years.\ 



In m f|irther effort to accumulate reference materials, each of 
the fifty state directors of vocational education, th6^ directors o'f 
the District of Columbia, Puerto Rico, the Virgin Islands, Guani, 
American Somoa, and the Trust Territory of the Pacific Islands were 
contacted requesting copies of their publications.. Thirty- five replies 
were received- from the 5J5 requests. Recognizing the value of these 
publica^t ions, they did not lends themselves directly to the intended 
purpose ojf Virginians publication. * 

Item 2, of .A, in the outline, called for conducting a survey of 

*•'•«* 

local vocational a'dministrators and/or teachers to deteirmine local 

■ ■ . *t ^. ' . 

needs. This was also expressed in the project^s- third objective. The 

. ' ■ . • ^ ■ • ■ * • ■ . .V. 

scope ot this activity was retluced following* a conference with Division 
personnel.. It was decided that the survey should be limited to local 
superintendents and/or*'directors qf vocational education; This suVvey 
would attempt to determine the types of vocational advisory committees ^ 
operated by the local divisions and the importance each of these 
divisions placed upon the "Eight" Specific Functions of Vocational 
Advisory Committees" as identified in the work of Dr. Cochran. This 
.direction was taken, not only to reduce costs, but to reduce the time 
and effort involyed iilr compiling the data. It was also felt that any 
additional information gained from an expanded study would not contribute 
measurably to the overall effort.' Pxeparatidn of the questionnaire,* its 
mailing, and the compilation of the data was completed by the Division 
of Vocational Education. A one hund):ed percent returp provided valuable 
information with regard to the real need for the project. A copy of the 
questionnaire and its results is presented in Appendix A. 
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To :establish at better understanding of local needs, th?, projeq|i ^ 
was^ ecjcplained to AjwkNof ther J)ivision"^s program ffl^ ifuitefvisbrs. iMey ^ ^ 
'vere' a^sked^ to i^corngfi^d onj p^r^pn^ aTea^,o1^ sujj^ervlsion who 

' ' deal aXisoty doBwittw'^program^^* Letters/ • 



was inyolred ijv a 'viable local 

md 

consultaiit were sent 'to each iijdivldiial recjfSiwend^ All requestis were 



program • ' Le|>ter%/ 
explaining the projTect and e^tendlHl|;^ an Invitatio^. to. serve as -a 



positiAr6.\ Following the invitation each con|5ultant was sent a suggested 
outline of\ th^-Wn^clbook* , They were asked, to review and make copm^nts 

\ ■ ^ ■ ■ • 

and/ or suggestions \c<Jnceming its usefulness at the local level. 

\ \' ; • , - 

Suggestioris \receive4 were favorable and provided direction for the 
compilation And writing of tht guldens first draft. .Copies of the first 
draft were mailed to ^he consultants for their review, conwents, *an8h^ 
suggestions • These sul||[gestions were incoirporated into the second draft. 

Following\^the j?^r(^ration of the second draft, complete reviews 
were made by theVDivi^o^^s Associate Director, Supervisor of Local arid 
Regional. Planning^, and tl^ Executive Director of the State Advisoiy 



Council, k third \and finil draft wasx^prepared incorporating the state 
level recomffiendatiWs: This copy waaU^hen edited by the Office of 
"University Relations/Publications, Virginia Commonwealth University. 
Printing was cojnpleted and delivery was received on December 3, 1975.' 

Distribution of complimentary copies to tl|e consultants and S6 
state* directors was completed during the second yocik of December. Copies 
to local supHSrintendents, Ipcal directors bf vocational education, and 
the state sta:^ were cojnpleted during the third week. 

Correspondence associated with this section on activities is 
assembled in sequential* larder in Appendix B. 
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A copy of the comiHeted publication, A Guide for the Organization 
and Operation of Local Advisory Cottinittees for Vocational Education 
is included as a part of this final report • - \ 

Budget ^ ^ ' 

Funds fox developing A Guide for the Organization and Operation of 
Local Advis^^ry Committees for Vofcatiprial Education were provided by the 
If. S. Office of Education under Part C of the Vocational Education 
Amendjieat's of 1968, Public taw 90-576. the total budgeted cost of the 
project amounted td approximately $1500. Q0» This figinre does not 
reflect expenditures for the 'salaries of the project director^ 
secretarial assistance, Professional services of tlje Office of 
University Relations/Publieations or supplies. Since no accurate 
records were kept on these costs, only a reasonable estimate can be made 
This figure would be about $2800.00. The following chairt presents a 
breakdown of these cost figures. / , 

OevelbpJhental Co^^s 
VCU 

Cost >Item ' Non Budget 



Prof. Salaries $2300 
Secretarial Salaries 300 
Prof. Services 150 
Supplies. 50 
Postage . 
Travel . , 
Printing ' ^ / ^ , 
Indirect Cost's J; 



(Rounded) 




Budget 


" Total 




» 

$2300 




. * 300 




150 




50 


'54 


54 


-50 


50 




1321 






$1500 , . 


' $4300 



Totals $2800 

' I ■ . IH 

Based upon the printing of 1000 copies of the publication, ^ 
'budgeted costs show a unit expenditure o£ $1.50. A cost of $4.3t) per 

. , • • • ■ 

' , i 23 •• ' ' 



. 18. 

copy; is, representative of the total expenditure. 

These cost figures represent' a minimal expense for the preparation 
and publication oi a manual' of this type. C^st figures could very easily 
be^ escalated by the use of>^paid staff for research arid writing and a 
more costly printing process. . ... > 



EVALUATION 

Objectives '•"v * , ' 

. ■■ ^ ^ ^ • , " 

The project's primary objectives are presented below as? submitted, , 
in the original proposal; P3irentrhetical dates ^foll^owing efach of, the 

^..-/'i, - \ ■ ■ - - ^. A---*- -• - ' - . 

objectives , represent changes approved in later iiequests for* extensions 

of the project. ^ ' . 

■ ■ \ • ' \ ■ ' . . •_• 

A.^ Develop and publish guidelines for organizing; implertenting, 
t . ^ ■ ■ ■ " , ' '\ . * . ■ ■ * > , ' ■ 

operating and (yraluaDting local vocational advisory ctnmittees 

" or councils in the Coiranonwealth of -Virginia. The 
dissemination of the compleljed bulletin to local School 
divisions is scheduled for August 1, 1975* (October 3/ 1975)' 

^ (November 2fe, 1975) • ' - A 

^ B, Compile a reference file of current publications^ research * ' 
ancl in-serV*i<je training materials that are designed to < 
infoim, improve, implement, operatp.and evaluate vocatidhal 
advisory committees or councils. This referencfe file is to 
be 'completed by April 30,\i975. (August 29, 1975) 
(November 28, 19755 \ 

C. Accumulate^ through infoi^al conferences, research 

' publications and sources of unspecified origin, infojrmation ^ 

* concerning the status of vocational advisory committees in the 

* commonwealth and the attitude/of local school administrators:;' 
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I' ' board monibeys, teachers, counselors and lay citizens ' • * 

^ ^ conceiTrting the use of advisory coiimittees 'in the local 
school. 

:( Because of the nature of the project this evaluation wiil be 

■ ; • /V. ' ^ \: ,1 , ^"..^ V ■ . ' • ■ / 

concerned primarily With Qbjective A, tQ, develop and publish guidelines 

. for IqtrHl vocational^ e^ducation advisory committees. Objectives B and C, 

klthouj^h impoi^ant, were in essence a by-product of the effort involved 

* in'the deirelopment of the guide. * ' 

xFarticipants A, 

To provide a basis for understanding the need for the pu>lication, 
conferences were held with the administrative staff picmbers ofithe 
Division of Vocational Education arid the State Advisory , Council on 
Vocational Education. In addition the project was dfscuped with state 
supervisory staff in the varioQs. program fields to identify local 
schoar division personnel who had exhibited concern, interest, and # , 
participation in active advisory conmittee progribs. individual! # 
representing agriculture, home economics, ^radc atid industrial education, 
distributive ^education, industrial arts, business education, and carter 
education, as identified by the state supervisors, served as consultants. 
Their task was to review, comment , and suggest ways for Improving Yhe * . 
proposed outline and first draft of the "guide. All| recommendations 
and/or suggestions from this group were incorporated into the publication 
where feasible. 
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Measuring Changes ^ \ . : - 

Since the project objectives re\ated' to the publicatiojfi of , a guide 
for local vocational adminisi:ratdrs, it is difficult to sav /with any 
degree of "assurance that the guide will create a desirable^fchange. 
.Individuals who have reviewed the instriimeijit hdve indicat^ they, 
- believe it wil l^* this change'jf however*, is a 1 ong range' ppj active of the . 
Division of Vqqational Educa?t:ion, and the guide is onlvybne part of an 
overall- effort l! ' // 

Presenting Data^ ^/ j ^ 

The collection of data for the developnu^nfm the ^rprojett was/not 
such that it contributed greatly' to the overall- ^effort. Primarily |it 
amounted to the accuittulation of informaticm as expressed in the | 
objectives B and C of the proposal / A refe^^ence file of publications 
submitted by 35 state directors o£ vocational education/ the Rurban ' 
Development Laboratory of tfie University of Illinois, and a listing of 



titles obtained through ERIC searchers 
filei with the project director • Other 



have been organized and axe on.-/ 
publications relatel to the topic 



V 

were supplied by the Division of Vocational Educa^:ion and Jfrom the 
director's personal file. ' ^ 

A survey conducted in cooperation witii the^division <i^ontributed to 
the content of*'tHe publrtation. This survey was designed to deltei?mine 
the status of local' vocational advisory comrailjtees iiji Virginia* It also 
sought to determine the value local school administratars attributed tcr 
the eight functions of ■\)'ocational advisory committees -as .identified by 
Dr% Leslie H. Cochran/ Central Michigan 'University, in a publication . 
entit 1 ed -Vocational Education Advisory - Committees, A Gtiide for Effective 



utilization. The results of thi$ survey are fpund iji Appendix A. 

- ■ ■ ■ - ■ ■ . '.••'•^ ' ■\. - 

. ■ ■ ' ■ ' . ^ ■ ■ . ■ •■ . 
Analyzing Data " • ■ . . ^ . ^ . ' . /. . 

^ - ' ' ' •. ■ '4k: ' 

Materials collected were reviewed and content selectedi^that would 
lend itself^ to the overall purpose. of tliejproject and the handbook design 
Because of the similari^ty of jtliiese materials^ only those publications 
tl\ft offered a cDncentratioh of o^nformation related to local need, the 

. ' ' ' ' • j--" V ■•• . , - ^ . . ' ' • 

orgarii2ation,^operationy and evaluation of advisory committees at the. 

.''[■■',.• > ■ '"X^ " .. \ ' , ■ • . ^ ■■ ■ - * 
^ocal level were used-. j.^; 

Information gathered Ifirort'lthe survey provided a means fpr 

emphasizing the eight functions |)f an advisory committee In a positive 

mtoner. These eight functions ptesented the nucleus around which, the- 

publication was developied . ^ ^\ |^ . 



Repoi}ting the Findings 

r ; ■ . * ,■' ■ 

The findings associated with thajdata collected did not indicate 
any. sigjAificance othet than providing ^direction for the writing of the 
guide. In. this, sense, these materials were relevant only to the content 
and\not to the success or failure df the project. No effort was mad« to 
evaluate the findings of the survejr or the materials' received beyond 
their usefulness to the pi^licatioi|. % ^ 



RECOMMENDATIONS 

/ The fallowing recommendations are based upon communications with 
local directors, state* staff, and the project director's per^nal : 
opinions*/ The guide has received many favorable comments concerning its 
usefulness from local administrators, advisory* coinmfttee members and 
state supervisory staff. Copies of the guide have been requested by 
the Ohio Advisory Council on Vocational Education, North Carolina , 
Community College State Library Staff and the Trade and Industrial 
Education Division of the Vocational Education Department at. the 
University of Missouri. 

If the interest generated so far is an Indication of need and the 
desire of local vocational educators tp meet the Divislbjt^s goal of 115 
general vocational advisory committees in the^hools of jvirginia by 
1980, the following suggestions are made to ^ complement jt^is local effort. 
1. Develop an J.iiif-service program for local school! division 
personnel and advisory conilni,^ee members th^ would 
s^rye asva catalyst for organizing or reorganizing a 
local vocational advisory committee progiram. 

... / ■ • ' . . " , ' ' . 

J 2. Prepare public relations materials in the form of slides 
and tapes for use by local directors to present the 
I materials contained in the guide to committee members and . 
Other interested peysons. '^v , » 
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3. Prepare an at^reviated edition of the guide for use by 
^local advisory ^m^ttee members. 



4*. Develop teams of active local vocational educators and 
advisory committee members who could assist other " 
localities in their efforts to organize and operate 
effective committees. ' 



A 



V' 
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APPENDIX A 
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Questionnaire to Division Superintendents 
Tabulation of Survey on Advisory\Conunittees 
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. COMMONWEAtTH OF VIRGINIA 
S^ATE -DEPARTMENT 'of EDUCATION 

Ric^ND, Virginia! 2321 6 



SUPTS. MEMO NO. 
March 28, 1975 



74^8 



TOV Division Superintendents . 

FROM: George $\ OvVt » Director, Vocational Education, 

George wi Swartz, Supervisor » Vocational Education for 
Local & R/^ional Planning I , 

I • . G.J ■ , . ■* • , 

SUBJECT: Local AdVisory Coomltteed for Vocatjional Education 

" ■ • ' . ■ - ' . • ■- i ■ 

Uhe Division of Vocational Education hai^' provided in its updated 
Division Improvement Plan that action be takpn toward encouraging ^ / 
every school diviadon in Virginia to establlBh an active General 
Vocational Educa^UW)rt Advi^iory Committee. - Collncidentally, it is 
interesting to note that one of the five recjo'mmendations for im- ■ 
proving Vocational Education in Virginia made in February to; the . 
State Board of Education by the Virginia Statte Adyjaory Couitcil on 
Vocational Education suggested that the Statte Boar4 take a sttonger 
rcrle in encouraging such committees. In the discussion of this, 
^recommendation, the State Board of Education placed great emphasis 
upoQ the fact that members of these advisory committees should be 
ajppointed •by action of the local school btoaid. 

^ ^ ' , V ^ J 

Action is already underway to produce. some valuable materials 
for your use, to provide i(ome leadership in establishing and organizing 
such committees, and to provide workshops in cooperation with the State 
Advisory Council to assist members of these icoramittee* t•u^der8tand 
fheir role and to functijin effectively. I 

We are, however, i* need of information concerning the present 
statusy-of the 'school divisions in the State regarding Vocational Advi- 
sory Cdm We atje aware ^that the State Advisory Council made a 
slmilar\ survey early in 1973 > ^ut it was not a complete picture of the 
State ^a^d the information therefrom needs, updating". Will you, therefore 
please answer the attached bri6f questionnaire, or delegate a knowledgeable 
person, to do so> and return to Mr. George W.^ Swartz at your earliest con- 
venience. Your assistance is greatly appredUafced. 



GSO/GWS/tah 
Attachment 
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QUESTIOMNAIRE 

' ■ ■ V ' . ■ 

■ * ■ ■ : 

■ ■» . 

Local Advisory Committees cm Vocational Educati^ 
Name of School Divisi^ ^ 



Name' of Person Completing Questionnaire 



4 

• SECTION I 



A. Please check one or more of the following blanks indicating the present 
>^ , status of your Schdo^ Dividioni regarding Vocational Education Advisory 
, I Committees* We have: L> 

A General Vocational Education Advisory Committee (chatged with 

advising on the total Vocati9nal Eiucation program, as carried 
/ on or planned; throughx5ut the various schools operated by the 

' local Board of Education). 

^ :A School Advisory Committee for Vocational Education (charged 

, . • yith advising on the total vocational education program of 

. one particular high school or vocational center). 

Program Area, Advisory Committees (may be known'by bther titles 

such as ctatt committees) - organized to advise on initiating, 

' implementing or evaluating 'a single vocational education pro- 

^ &T^^ra such as ^gricultiiral education,' auto mechanics, distri- 
butive education,'^ I.C.T, and the like. * • 

Other (Describe) . 



None 



B. If you have a General Voeational Education Advisory Committee or a 
. School Advisory Committee for Vocational Education, please indicate the 

nifeber of individuals on the Condnittee in each of the following groupings. 

If an individual represents more than one group, indicate primary iriferest. 

Agricultural Occupations " , 



^ . Business & Offi<;e Occupations 

Occup|ation3 yelated to Home Economics 

„ Health' Occupations 



. \ Marketing and Distribution 

o 33 

ERlC ' (Over) 



Manufacturing If|dijatr 
Transportation ihdustr-^ ■ 
Construction Ind'i^try 

Personal Services UBarbeWj^^^ Eic.) 



Foq4 Industry . 
• Conraunications Indiistry 

' Graphic Arts Industify 

- . Mining. Industry 

Professional OccupatJ^ons 
Civic Organizations 

^Education CSchool BoaM, Sah|pcii^Adm<nist|:a|tiW and/or S 

A ' ■ ■ \ ' \ ^ 

_ Labor (Organized, assofciations, etc*) 

A. * ' \ y ^\ >^ . . 1 . ' 

Management (Supervisor^* ManagerW, Forpraen/- Owners, Ett.) 



Please return to 
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The following eight statements arie associated with the major functions of 
ocalfional advisory committee^ or couticils. To the right of each statement 
iW .a \set of \numerical values 3 2 1,|0). These values correspond to the 
i^lter|Mitives\ in the sca].e explained below. Please evaluate each statement 
Mlative to Its importance in fulfilljing a recognized need within your 
division or Jtchool. (Circle niWe|:lcfi[l value^) ^ 

MPORiANCE SCALE. 



Extrenei 
Im^brtaince 



Considerable Sotoie 
Importance Importance 



Limitied 
Importance 



No 

Import ance 



EXPLANATION OF VALUES 



-r 



'4 



f extreme importance Essential, crucial or absolutely necessary* 



3 - of considerable Importance - linportant but cannot be classified as absolutely. 

^ necessary. 

2. - o£\ some impor\tance - A recognizled need but fulfillment would hinder the progress 

of other heeds considered much more Important. 

I of \limlted Importance -^ttas sora,i value but would contribute little to the 

success pf the overall program. 

O r of ilfo Importance - Would biting: n^p benefit to the program, may have an unde- 

sirabJLe ef f < 
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GUIDING STATEMENTS 

^ An occupational or ^jrocational advlsori^ committee (would be » has 
been) of y^lue to our Vocational progi^am by: 

1. assifjtlng our staff in conducting pccupatiohal and/or 
commi4nity surveys 

2. of ferking advice in the development lof new or revised 
occupational ^ourpe content, f 

assisting our counselors and teachers in the placem(^^t 
of students. 

providing assistanjpe in the development of*good 
comaunlty public relatlonSi 

5. making tlecommendati|ons regarding equipment and 
facilityi planning. 

6* assisting and suppoVtlitg the administration In 
Locating! identlfyiijig, and. recommending qualified 
Lnatructional staff, 



IMPORTANCE 



tleviewlng occupatlonUl programs and providing 
tuggestlons for program improvement. 

utilizing community ^resources to support the 
itistifuctlonal program. 
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4 3 2 1 0 

4 3 2 1 0 

4 3 2 1 0 

4 3 j2 1 0 

4 3 2 10 

■ /I 
■ I 

4 3 2 1 o' 

4 3 2 I 0 
4 3.2 1^0 



/ 



■ J 



STATE Department of education 

RICHMOND. ^3210 



1 / 



June 16, 1975 



MEMO TO: Supervisors 



FkOM: 



George W. Swartz 



J Attached please fin^ a copy of the ^^f^indings resulting from the 

i > survey on Advisory Comnittees, All school division© have reported 
1 and the survey is complete. ' . ^ 

I ■■ . • ;. • ■ ' ■ " 

In addition to tlie""siJ^^ on th€s;^statu8 of advisory committees, 
you will also find attached their ratings attached to eight guiding 
statements regarding the value of a general vocational advisory com- 
mittee* 

, ■ . ^ 

Your assistance and that of your staff will B^appreciated in 
peeking to encourage all school divisions to establish an appropriate 
vocal f&nal advisory committee/ More definite plans toward this objec 
tlve will be forthcoming as 'sopn as materials are developed 



GWS/tah 



\ 



\ 



1 



ERIC 



36 



TABULATION OF' SURVEY ON ADVISORY COMMITTEES 
DIVISION OF VOCATIONAL EDUCATION 



/ 



Surveys Received Vr^m: 



/ 



/ 



'94 Counties 

3 Towns - 

33 Cities 

8 Joint Vocatloniil Centers 

138 Total / J 



/ 



Siimnjary 



4 



No. with General Voc. Ed. Advisory Committee 

(with representatives from coraraunity labor market areas) 

No :\ .with General Voc. Ed. Advisory Committee 
(with representatives mostly from education) 

No. with School Advisory Committee for Voc. Ed. 

No. with' Advisory Committee for Voc. 'Ed* 

Only in connection with Joint Voc. Ed. Center 

' ' ' ' 

No. with Program Area Committees only 
1^ . 

No. with other typed of Committees having 8onfr*x., 
responsibility ifor Voc. Ed. 



No. with no Committees 



' 40 



22 
22 

10 
19 

6 
19 



TOTAL 



138 
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' GENERAL VOCATIONAL EQUCA' ION ADVISORY COmjITTEE 
(firlth represeivtatlves from cononunlty" labor market areas) 



> 



* Appomattox -(9) 

* Arlington (19) 

* Buchanan .(23) 
" Campbell (17) 

Dickenson (For Voc*. .School only) (31) 

* „ Dinwiddie (iJr) 

* FairffiTx (l6) 
Franklin County (8) 

' • * 

P. ' 
, ■ Gloucester (9) 

Greenwille (7) 

*. Lo'udoun • (l-l) 

Middlesex (11) 

' |Ielson (U) 



Pittsylvania (20) 

Prince Edward (16) ^ 

. Prin#:e William (16) 

Pulaski (U) 

Rappahannock ^, . 
, Warren %2Z) 

Smyth (7) % 

- Stafford (ll)r 

Tazewell (15) 

* •' W*sl;raorel«nd (15) 



Alexandria (26) 

* Bristol (7) . 
^ Clifton Forge (3) 

Falls Church (17) 
*, tred'ericksburg (19) 

* Galax (13) 

* Lynchburg (68) 
MaTTtinsville (21) 

* Petersburg, (23) 

* Suffolk. (11) 

* Virginia. Beacji (29-)* " * 

a 

1 * 

Rowanty Vocational School (17) 

* Valley Voc. Scihoor (16)- f 

J 

* Charlottesville-Albemarle Tech. 
/W ;^ Peninsula Voc. Tecii. (46) 

Dowell J. Howard V^. Center* (21) 

* Ma«sanutten Voc J Sci^ool (17) 



■ n 
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H- Being organized 
* Has program areacomltteesi, also ^ 
Number member+fon <:<HMilttee In ^^i^i^^i^thesis 
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GENERAL VOCATIONAL EDUCAIION ADVISORY COMMITTEE 
(appear to be mostly education repijeaentatlves) 



Accojjack (9) 
Amelia (14) 
Bland (8) 
* Botetourt (6) 
Brunswick <8) 
Charlotte (4), 
- Craig (5) 
Essex (7) 



d (9) 



Fluvanna (^X 
Goochland 
Hanoyer^ (8) . 
Highland (7) ) v 
Isl4 of .Wig^t (4) 
Lancaster (9) 
Lee (7) 

Lthienburg (5)' . 
Mecklenburg '(il) 

Northampton (10) f ' * " 

Nottoway (6) - . 
, Page (6) • ^ ' 

Rockbridge^ (8) 
' Franklin City (18) - 

^^^^ Being* orginlxed "\ 

* Haa t>rotr«m ate« comiittees, also 



ERIC 



Number ntmbers on conwittte In parcnthei^s 



GENERAL VOCATIONAL EaUCAi ION ADVISORY COMMITTEE 
(only in connection with Joint Vocational Center) 



Alleghany r(Jack8on River) 

V • 

* Clarke (Dowell J. Howard) 



*' Frederick 



^ * Rockingham (Massanutfen) 



* < Sussex (Rovi^anty ) 



•.Charlottesville (Alb.eBiarlc-Charlotte»vi3Lle Center) 
Harrdsonburg* (Massanutten)^ ^- , . . 

^ Stauntbn (Valley) ^ 
Waynesboro (Valley) 

* Winchester (Dbwell J* Howard) * . : 



•f ' Being organized ^ 
* Has program area qoianltte«» also 

Number memb.ers on |co«mlttee in parenthesis 

- ■ f ^ 



Amherst 

Bedford 

Buckingham, 

Giles 

Grayson 

Henry 

"Montgomery,^ 
Northumberland 
* Patrick f 
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PROGRAM AREA COMMirjjEES ONL^ : ' • 

Roaty^ke County 

^ ■ ., J 

ShinanJoah ' i 

, . Poquoson . ! 

^ / Buena Vista ^ ; 

^ Chesapeake 

■'"^''^'^'^mpton 

^ Newport News ' 

Williamsburg 

Piedmont Vocational Center 

V * 

Jackfon -Rivtr Voc*tlon«l S.chool 

40 I ' 



SCHOOL VOCATIONAL EDUCATION ADVISORY COMMITTEE 



' (No indicatiot^ of which school or how many schools have one) 

.<ru ■ , ^: ■• ■ . ■. ■ ■ ■ • • v 

* V Albemarle OX? ' . ^ 

Charles Cltj/couhty (1) • % ^ / 

Cumfeearland (10) - 

*^^reene. (14) . \ 




Hajlifax . (13) \ ^ 

* King George (13) v ' 
- -King & Qi^i|^ (7); 

* Louisa 

H - ••■ ^ • ■ 

5 Mathews / ( 6) ' ° ^ 

■ -/■ ' ■ ■ ■ 

ItjEchmonci Cqunty (3) 
Russell (Voc. School)^ (71) 
'■. Sqott (Voc 'School) (89) . 
SQtjf thamp tpn ( 10) 

* wise (Voc. School) (59) ; 

* York ' ■ "'■/■ 
West Poiiat (10) 

* - ■ ' 

Colonial Heights (4) ' 
Covington (6) also Jackson River Center 

Lexington (5) / ^ 

■ . f '. -, ' , " ■ ■ ' 

* Uorfolk (S) ' ' 

^ " ^ I ■ . ' . . ■ • . 

* Richmond City (Tech. Center) 



* Roanoke- Citj^ 



' Being organized 

* Has program area committees, also 

Ntoaber niembers on committee in parenthesis 

erIc ^' ' ^1 




^ 



OTHER 




Guilder (Local SOQ' Committee) ^ / 

Floyd • (SOQ Planning JCotincil) . r :j v ' / 

Madison ^ (General A^^isorj Commit tde for eti^^ir^ S.— Voc\ incl,) 



New Kent (Gene|:al/Advisoty Committee for entire H, S. - Vpc. incl.) 

Prince George' XDivision Cdmmittee of '5 membfiiirs^'f rom education) 

. Spotsylvania (General Advisory Comdittee for ^entire School Division 
Lncl. Vocational Education) ^ , 




NONE 




Surry. pfilX have 7) 

* + Washington (Has one .for Center 
+ Wythe ; 

* , + Danville - 

' + Hopewell ' (will have' 15) 
^ Fauquier v *. 
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T^ginia Cdnj^nonwdalth Uiu||9rsity 

4y ll4, 1975. 



Dear 



This fall the Division of Vocati 



o.nal Education will publish a hand- 



bockion the Organization land Operatiffl of Vocational Advisory Conunittees. 
This publication will be designed to afesist local , 
iccomplishing that task. We are Jiopeflil that this design objective will 
be eacied ^0 assure this el ement'^^of usefulness, Mr. George Swart z and ^; 
I flit that the handbook should reflect the thinking of those individuals; 
thrWhout the State whrf have demonstrated that vocational adyis;»^ry 
conukttees can be used effectively at t|ie local level. ^ ; >.\ ^ 

\ Because of your association with one of the more outstanding 
adviJory committee operations within the Commonwealth, f ^o^f^ ^.^J® . *° . . i 
ask vou to serv<* on S committee of ieven members to review the publication 
in v'arious stages of development. The assi-gtfment ?f each^committee 
member will be\wo foldT One, to provide me with information about 
theTr committee t|at would be beneficial to others and tiyo, to critique ! 
wiTwork in organizinf, and compiling the handbook for publication. ; 

^ There will be no called meetings, instead, each member will be j 
'mailed a copy of the proposed outline, the first draft and ^^e final _v 
draft for review, editing and comments for improvement, A return mailer 
will be included with each mailing. Rvery effort will be made^to 
incorporate the suggestions and recommendations made by cdmm.ittee members. 
Recognition of this committee will be given in the publication. . , 

If. you would like to serve in this capacity, apd I'm very ^hopeful 
that you can, please indicate your willingness on the attached form and 
return it to mc at your earlies^t convenience. 

Looking forward to hearing from you. 



I 



Sincerely, f 



f 



nnclosure 

WAS?bjr 



Walter S. Ramey* ' . » 

Associate Professor I 
Secondary/ Post Secondary Kducation 



Ae*<ff mio C«nt«r • Biobmond. Virginia 33220 ^ 



To: 
From: 



HO 



Walter Rainey 



Subj: Advisory Conwittee Membership Acceptance 
Date: . I 



Please count on my support of the project. I will be glad to 
serve. [ ' ' ■ \ " 



My schedule wili; not allow for this additionkl duties required of 
this obligation. I'm sorry, but j[ cannot s,erve. 

I cannot serve but' I would like for you to -review our advisory 
committee operation. "I am sending some materials and/ or sug- 
gestions that I believe will be helpful to you and the committee. 



1 



My home and school addr 



HOMR: 



1 \ 



Street „,J„ 
City ti Zip _ 
Phone U\Ji.) 



7 

Comments - Suggestions 



s 



- ^lesti 



ons; 



3CH0OL: 
Title 



School Name 
- Street 



City 5 Zip 
Phone' (AC) 



r 



• ! 
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^ Virginia Conmionwealth University 



44 



1^ 

TO: I Corwultantf 

\ 

FROM: W«lt,,R«iney 
DATE: Jtane 4, 1975 

r 

SUB J: Suggested Course Outline 
(and other requestf) 



< 



I 



>o that we alll will be aware of the total membership of our consultant 
forcel I am enclosing; a copy of the comnlttee meoabershlp. It could be that 
you ttlght want to doriwmnlcate with each other concerning some phase of the 
projict we have corapltted otrr selves to. In any event, I do want to thank 
each/ of you for consenting to work with me In the development of the hand- ' 
boot 

(The enclosed suggested outline Is presented for your 'study and recom- 
m'ertaatlons. ' Please feel free to add, delete, modify or change to better 
prJsent a workable handbook to the local school divisions; This particular 
outline Is a composlt of several handbooks Currently In use throughout the 
ccjCntry/ Recognizing that all occupational or subject area advisory com- 
mfttees do not function alike and that thje:|te are unique differences - 1 
wjiuld like to ask that you list a^ome of these unique features associated 
ith your area of specialty. Each of yoU have been recommended by your 
/tatc supervisor and your area Is Indicated by your name on the enclosed 
iembershlp list. It Is my hope to Incltide this in the handbook to help 
each local division see the need /or both the geipieral and occupational 
advisory conorolttecs. , I • 

In addition. It would t»e^ helpful If we could Include copies of those 
Items mentioned In the appendix of the outline* .Please review your com- 
mittee material and send fro me any that you; feel would be appropriate for 
Inclusion In the finished publication* Slnice I would have no Idea regard- 
ing the correct postage, I *m going to ask that you pay any additional post- 
age and trust that you will be repaid. (1 promise.) 

If at all possible » 1 would like to have one copy of the outline and 
any material you wish to send returned to me by June 19, 1975 or sooner. 
Manv thanks for your help andiccfoperatlon. 

WSR/Jaw ' ^ 

Enclosure . , 



ERLC 
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COHSULTANTS 
James 4t CmrdwelX 



Robert L# Crawford 



Leona Woodllng 



Walter M. Stata 



Elinor F. Burgcis , 



D. Henry Harrison 



Ruth L. Henry 



Walter S. Raaaey 



STATE HANBBOOK 
VOCATIONAL ADVISORY COMMITTEES 



45 



Offlca 

Halifax County High School 
P.O. Box 70 

South Boston, VA 24592 
804-572-4977 ' 

State Dcprt. of Education 
Richmond, VA -23216 ' 
804^770-4368 



jciw( 



•Portmnouth City School« 
Grand & Shelby Street* 
PortKDOUth, VA 23701 
804-393-8869 ' 

■jr 

Scott County Voc. Center 
Box 698 

Gate, VA 24251 

Fairfax County Public Schools 
9200 Burke L»ke Road 
Burke, VA 
703-323-3800 

■ ^ 

Halifax Co. High School 
Highway 501 

South Boston, VA 24592 
804-572-4977. 

Henrico Countv Schools 
P.O. Box 40 * » 
Highland Springs, VA 23075 
8^4-737-4191 \ 

Virginia 'Connonwealth Univ. 
Secondary/Post Secondary Ed, 
1617 Monument Avenue 
Richftottd, VA 23284* 
804-770-7011 




Hong 

Clover,' VA 1124^34 
804-454-29^ 



4062 Hyde^Park Rd v. 
Chaster, VA 23831 
804-748-4949 

4512 Norman Road ^ 
Portsmouth ,i.VA 23703' 
'804-484-6311 1 



4700 Kandel Ctiurt 
Annandale, VA 22003 
703-941-.6543 



105 Sycamore j Road 



South Boston 
-^04-572-4865 



VA V 24592 



8309 Franconia RoJi 
Richmond-, VA 2:^22? 
804-262-9828 



\3925 Sharbropk Rood 
mchmond, ^ 23235 
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* STATE DEPARTMENT OF EDUCATION 
' RICHMOND. Z3Zf9^ V ' 
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M&y 23, 197 



\ 




/ 



I 



on ?i 
Oportubion 



Mr."W^ter S. Ramey r 
Associzute pprofeatsor ^^-^ ', 
Seconclary/l»dat Second?iry Education 
Virgijtiia Cponmonwealth University 
901 #est Fpanklin Street 
Richmond, Virginia' 23284 

■ « 

Dear Walttr: 

Than) : you for your good lettet inviting me to ser 
review c(^ittee for a HandBbiolc on the arganizat;ion an 
of Vocational Advisory Comraitteea. Of dourse I jwill be happy to 
serve. I- recall that ih our • telephone conversation c'SfieBw^ng 
your project, you inquired about ej^f ting advisor coxinsils^ on 
career education- Since our cpnvertdtibn, I have learned that 
Fairfax County is establiishirid a Career Education Advisory Commit 
tee. I have discussed this pnoject with Ms. Cathy^ CocTcrill of 
Fairfax County /and she has indicated that shte would be hippy to 
cooperate with "Vpu* Her address is: . ' / 

Ms. Cathy Cooler ill ■ * 
^ Career^^Educat^n Specialist 

Career Education Centeir 
■ • 10515 School 'Street 

Fairfax, Virginia 22030 
(703) 691-3166 " . 

Additionally, I have learned that- the Bristol City Schools' 
General Advisory Committee inclxides career education among their 
concerns. I have not discussed this project with them, but you 
m«y wish to contact them. The contact person is: 

Mr. Paul Dugger, Director 
vocational Education . 
■ 'Bristol Virginia Public Schools , 
Bristol, Virginia 24201 . 

Sincerely, 

I , Robert L. Crawford, Ed.D. 

Supervisor of Career Education 



1 



ERIC-.-/^. 



52 



Virginia Comm^^ 



• Suggetitcd Hutllne For 
VOCATlOrWT, ADVlfSORY rOMMTTTEE HANDBOOK 



Introduction 



- Prcicnt utatui of local vocational, adviiory comit jtiei in jvilxg^ 
-^Virginia Stat(fe Advisory Council on \t6catlonai* Education* y/ 

- Relation to the Nation*! Advisory Council on Vocational Educattion* 



Nc^d for coordinated affort: 
Copiiunicationi 
Purposeful direction 
Itnprov^ vocatidnal offerings 
Qualit3( of program coit^nt 
Quality, of instruction 
Meeting tha needs of jitudfcnts 
Standards 6f quality 



1 



, I: 



Pu»^e of h«ndbo»ok - toi provide local dlrect^s. with ■ imifoCTl guide i.n 
the organissation j«nd opeieation of vocatibnal . ^dviaory conwitteieis. 



Division of Vocational : Educati(t>n 



1 



Purpose - general , 

Philosophy - Re vocational advisory cojmnittees 
Policy - regarding vocational advisory committees 



Voc ational Advisory Committee Concepts and Functions 

. v- " ' . • - :1 . . 

-National, Regional, St|f.te, local- ^ ^ - 

- Virginia - Recomwended structurji^varias with tha ai«e pf the school division 
General vocational advisory cooiftittaas / ' 

Occupational advisory comrtittees ' j , 

Ad-hoc, sub-coninitteas, selection cbmmlttees ^ 



Functions 



\ 



ERLC 



901 Vftm^t rr*nkHn 8tr««t • Alchmond. Vlrglnl* 33214 

53 



Organlgatloffu-of General VOjOtlorull Adviiorv Cosmitt»t!^ 

1 - . ■ • • * • 

- SchoQlJ board approval for organizins, preparing' char tar, Joint agreement 

r wjLth part«ipating jsqftool dlvisiM^ ' ' | ^ 

- Metilberj qualifications, representation* * " 

■ ■ ■ ■ " . ^• • . . ; t;. 

- Nurab^r! of raetxdbers recoamended <^ * ! , 
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.■ ■ ' - • ■ . • i 

- Selecting coianittee i^ember«. 

^Seledtion committee, tnethpds of, school board appointment 

¥ Duties and resporittliHitiea .of ^Tnctnbr* ship , (1 

,1 • 'Lay c^.tizen8, school r/r-^oiuuK Mn^*? of cOTftunications ^ ^ 

' . • * ' • - ' " 

' r Officer^ ^ ' » . , * 

SeLectibn, d<^i records - 

^ eonducting the first meeting ^ \ ,e * 

General preparajiion, agenda, election of officers, transfer of 
iretponaibility, cotnaittce by-laws . ^ 

- Decerminiag f the numljer of committee meetings ^ , 
' - Planning the yearh agenda i , 

- Cowmittee self •^evaluation and yearly 



Organization of Occupational or "Crkft" Ad/ iqorv Comnittees 



I. 



- Schdol boarc^pproval 
•* Member qualifications 

- Number of members ; 

- Keleeting> committee member? 

fl ■ 

- Duties and responsibilities 

- <^flei*r8 

-y4:onductlng tfie first mecting^- 
/ Planning the year^ agenda / 



report to the board of education 



) 



Committee self -evaluation And/annu,al repcjrt 

■ ' -.1 ■ ■ -.. ' - ■ 

Unlouenesa of Operation Associated with iCdvlaorv Gomn ltteeg for; 

• Agriculture,. Career Education, Home Eaonomics, Trades and Industry, Distributive 
Education, Industrial Arts, Builness Education, • 



Appendix , 

(l^ormats, forms, lettersyv etc.) 

A.^ Advisory CpBttiittee proposal r / \ 

/ b* Advisory Committee Charter 

C. Guide £ot i:he~selectlon of ^ — - ~- ■ ■ 

D* Appointment of Members 

Duties and .Functions ^ 

• Chairperson, Secretary J ^Jemberf5 ^ 

F. -C0iidiietlng Vocational^^^A 

/typical- Agenda for: , > . ^ 

^; ^ OrgaiiLizationaX Meeting 
f ^ * Regular Meeting ' - 



L jS. VodationaV Advisory Coimittee By-^ 

H. Official Minutes and Records' o^ meetings 
.»ir'^ List:lng pf Vocational Advisory Conitiittee Membership 
J. EvalWion ^/^^i"®® Activity , / 



^ References . ■ . . [ J 



^i^. (Listing) 
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; Virginia Commonwealth Unfv^ity 




Dear 

This fall the Divisibn of Vocational Education, Virginia State ^ 
Department of Edncation, will puhl5<.h a haridbook on the organization 
and operation o£\ local vocational advisory- conimittees. As a part 
of* the handbeokiroject proposal, it was suggested that a vocational 
advisory committe^e library be established. Its purpose would be to 
prdvide additionai resource material for |tate supervisorsi teacher 
educators, and loLl directors in their efforts to encourage great e^ 
coWinity involvenlpftt and improve the effectiveness o£ local advisory 
committees . ' 



One of the primar-y \sources of materials for such a library would be _ r 
the publications ofVthe various state divisions of vocational education. 
With this in mind ii is our' desire to have each of the, States and • 
territories represerlted. Hopefully, . as a stiate director, you will see 
some merit in this. sWestion and provide us with a copy of yo"J - 
vocational advisory committee publications "dhat have proven successful,, 
for you at the local \level. If there are ariy charges involved please 
notify me in advance i^o that purchasing arrangements can bq made. 



our handbook is being, produced on a limited budget but we would be 
■glad to provide you wi^h a copy if yoU so desire. A response to this 
letter, whether^ you, have, the requested material or not, is_ all I need 
for you to receive a copy. 1 , ^ 

Again, we ^onld like to have yoiir organization represented in our 
library. - ■ , , ^ 

Sincerely, ^ , - 



Walter S; Ramey, Assistan| Professor 
Secondary/Post-Secondary Education 

August U 1975- ^ 

WSRcep ' * ' 



cc: George S. Orr, Jr. 
\ State Director 



ERIC 



AcAdtmio Canter • Richmond. Virginia 23^ 

■ ■ . ' . -56: . . • ■ 



y irginia Commonweali&^mvei^sity 



1,, 



August 21, 1975 



To: State Handbook ^>^nr:n1tf9nr 55 ' , . 

From: Walters. Ramey • 
Subject; r Review of the hanabook^s first draft. 

' ^ ' ■■■■ ' , -^'^ ■ / ■ 

Enclosed is the first draft of the guide or handbook for State 
use in organizing and implementing vocational advisory committees/y 
Please read through thi4 copy>and make >|bur comments (good or had^ V 
concerning the contents, arrangement, interpretation, usefulness 
at the local level, graminati/al or typing errors, and return in 
the enclosed self -addressed/ stamped envelope's sdon as possible. - 
I ask this because I am working against a very close printing 
deadline in order to have the guide ready for distribution by the , 
Division of Vocational' Education in October. ' 

The organization fairly well follows the outline you reviewed i' 
earlier this spring with a few modifications. A leisi^rely reading 
is estipatied to reqm:re about 45 minutes. Hbpefully you will Wave 
.more t»'than this ^nd can provicle me with |a thorough, personal 
evaluation; 

Many thanks fo.r th6 'contribution of your^ thoughts and time. 



'Apadamio Canter • Biohmond, Vir^tinia 23230 
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STATE DEPARTMENT OF EDUCATION 
RICHMOND. 23216 

August 27, 1975 



Mr. Walter Ramey ' 
Department of Post Secondary Education , 
Virginia Commonwealth University ^ 
1617 Monument Avenue • ^ 

Richmond, Virginia 23284- . * 

Dear Walt: , 

" In reviewing your' publication on Advisory Committees, I>^wouldy 
these comments: ' , ^ . 

a. Further assistance should be giv^n in the worfc of/the'comm'd 
beyond the first or second meetings. Many advisory cdmmittt 
have folded for the lack of information of what to do. A bi , 
- outline of several iinportant functfions such as piiblic relation^, 
evaluation of the Vocational Edut/ation program and others with \ ^ 
suggestions on how fco stay continuously involve^d Would be helpful. 

* b The chapters as putlined in the index should be more distinctly 
emphasized in the book as the content is presented - maybe start 
each on a new page, or lead in with a' title page for ^ach chapter,. 

c. Where you have rWised material from another sour^a, if suffitiient 
* revision has been ^ade that acknowledgement . of thd>bource is 

unnecessary, I recommend forgetting the acknowledgement." It will 
enhance your crieative- productive status. . " i / 

d. I question the value of Appendix G "Selection Matrix.".. Some ^ 
Items such as religion, geographic, parents, age,- etc., are 

. really not impo'rtant in the selection of qualified advisory 
committee members and even the suggested use of the form could 
" ' turn some local officials off, I believe sufficient information 
' is already included on the information form. Appendix H. 

e -Other comments may be found in red on the pages of the book. 

Sincererly yours, ' ^ 



■ \ 



ERJC 



"George W. Swartz, Supervisor of 
Vocational Education fdr Local & 
Regional Planning 



58 



. PORTSMOUfh PUBLIC SCHOOLS 

DEPARTMENT OF VQCATIONAL EDUCATION 

.• Grand & Shelby Streets ' - . 

PortsmouthJ Virginia 23701 

Septembfe^r 2, 1975 



■ ■ ^' . , 

Mr. Walter S. Rainey 
Virginia Commonwealth Univers 
1617 Monument Avenue 

Richmond^ Yrspginia* 23284 ^ i 

Dear Mr. Rameyy < ^ ^ 

' I am impressed .with the* first draft 6f the enclosed 
gui-de for the organization of local advisory' comwp-ttees. 
The content seem^ fairly comple-fe^; I might make the 
toilowing suggestion. Following the suggestions for eval- 
uation ,(pag(5S 24-2'S) r th^ guide should of fer a section on 
how the established^fii^dyi^ can function effec- 

tive lyy its ensuing yealire. 

. The suggested formats dn the appendices will be a . 
great help to all divisions imEJlemeh ting ad viso'ry committees. 
I migh±^ suggest that .the page ntmiber of the appendices be' 

?lace<r%f ter the suggested format to make th^ guide easier 
o read (refer to page 13) . 

The suggested formats for agenda q[h pages 20-21 implies 
that meetj^ngs, should be held in the evening hours. We have 
found, that leaving the time of day--^d the discretion of the 
committee is more satisfactory. Many prefer to meet before 

5:00 P.M. i ^ * " " 

^ ' ♦ ■ ■ ' ' . ' • * * 

I have corrected a few typing errors anfe made a ,«ugges- 

tion on page 43. One other thought in most school^ divisions 

the Board' of Edwcatipn is commonly referred to as ? School 
Board." ' , . i- ''"^^ 

' Do hope you find these fey criticisms constructive. I 
have just returned from vacation and did this rather ^ , 

hurfiedly sihce you requested an early return of the materials. 

^ SiziSerely, 



LW:ce 
Endlosure 



Leona Woodling, sfcpervisor 
Home Economics M-' 
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P 0 Box 698 



ftlTA J «AM$CY 

»m KAY «AM$CY 
CiTA t«cr»t*fy. / 

i f C Int^ruitor d 

LOl» A. CA«TEH 
C«9m«t«t«|y initructtr 

L Jde CHAPMAN 
JtM—rwy IfMtruCtor 

rnitfoN O. FAUST 
MMhin« Sh«p lMMruct«r 

LO!f N ^«Y / 
ButinMt Cduc«ti«n 

lOOY H CUINN 
ll«ctrkltY inttructcr 

.CHAHLIS T. JOHNSON 
Pnntinf initru<,tor " 

f HUNTin JOHNSON 
^•i«t«ct/R»«iri*(i;ftl iMtructcr 

PATRICK e JOMNnON 
ii«ctr«nic<i Inftructof 

NAtHANiCL M M«iORE 
Aut* M«cH«nieK lnstruct«r 

JOYCC C OfftOnNE 

JANiC T SMITH 
C*mmttrci«t i^uo^i ifittructof 

MARSHAtt R. SMITH . 
i %. C irttfuctor • 

JiM SfiAHS 

' )N^'i f^f I* itru' tjr 

MA-^iLY^ O t.TAl,I ARD 
THOMAS r. IHO^M , 

CI W» '^I'Of If.!*" *!.*©** 



September 3, 1975 



Mr. Walters. Ramey, As$i|tant Professor 
Secondary/Post Secondary Education 
Virginia Commonwealtli Itniv^MrPv.. 
1617 Mbnumejnit Aven"' 
Richmond, Virginia 

Dear Mr. Rame>ir: 





We have Wad the opportunity to reyiew the fiirst draft 
your handbook entitled '"A Guidd for 'the Orgamization and Op 
of Local Vocationjal Advisory Couimittees." Ne are pleased to 
conipliment you and the other membere of your staff for a very 
fine and meaningful job of work. ' ^ ' ^ 

1Ve have few specific recommendations to make other than 
a recommendation that members of a general advisoiy committee be 
selected as much as possible* from an indusWial setting related 
to the need for placement <(f graduates within "a given community 
or industrial area complex. It seems much^can be gained in 
placemeivt by using persons from industry on advisory committee^ 
that have industrial placement knoW-how and/or autlj^ority. 

Again lot me compliment jjou oh 9. fine job and I look forward 
to receiving copies of your final draft. 



/ 



I 



Sincerely, 



SCOtT CO 



IftAiTIR 
Cult<Hi»4r 




VOCATIONAL CENTER 



/ 

WMS/rr 



\ I" 

/ Walter M. Stata, Principal 



cc's: ^ue'l S. Elliott 
Ur. Sue B. Mays 



ERIC 



/ 
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HiNRiCO COUNTY SCHOQJ^ 
F. o. mox 40 

HIGHLAND SPRINaS. VA» Z9^7B 

September 10^ 197' 



bf/Walter S. Ramey, Affiftant Brofeiaor 

S^pondary/Poft Secondary Educa^on 
Virginia Coraaoitwealth UniverBj 
1j6I7 Jtfoniiment Avenue 
Richitibnd, VA 23284 

Dear Dr,\Ramey: 

I am 8orry\to be to late /in returning the enclosed draft. / It was 
reteived »t a time at which we were, (and still arel) in tme procesi 
of getting both day sclybal and the, adult education progi^ orjj;anlzed 
for the year. V 

\ / 'J 
It is certainly a vcr^ compl^l^ guide which will bf of great help 
to us in organizltig And workingVith advisory comD^ittfes at all levels/ 
It goes far beyond what we have aqne loc^tily so filr,/anfl I could 
find nothing to ad(f to the content ♦ 

I believe it will /alBoXaerve "the purpose of selling school divisions 
and "individuals dja the kdvaritages and uses of advliory committees. 



Sincerely, 

■ /- 



Mrs. RutW L. Henry 

Coordinator of Business Education 



ERLC 
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VIRGINIA COMMONWEALTH UNIVERSITY 
901 west Franklin street • Richmond. Virginia 23284 



Dew: 



Enclo»«d i« your p««on«l copy of A Guide for the Organization and 
Operation of Local Advlaory Coflnnltteaa for Vocational Education. 
I'm aure liTyour review of the flnlahed prd^uct you will note t^e 
Improvementa your auggeatlona wroughtv 



c: 



Perh«p« om of th« most critical aipects of the publication was 
the u«e of capitalisation. A« you read this material do not be 
awed. It has pasnitd the final test, all facets have been araellorated, 
the storm is over and the dye is cast. . 



Yo\ir suggestions were weighed, measured and, when in conflict with 
each otwEr, balanced as best I could manage. Every attempt has been 
made to incorporate your advise. I^m sure there are some points I 
have overlooked -- but I hbpe these few will not be too objectionable. 

Your contribution has Ijeen a tremendous help to me ^nd I hope that 
In the final analysis, or the evaluation of our colJ.ectlve efforts, 
this guide, handbook, book or booklet will serve it^ purpose well and 
that local vocational education! advisory committee* in Virginia will 
reflect these efforts, signifying that this instrument is of value to 
local vocational educators throughout the Cowaonwealth , 

Ag^n, many thanks for your help and assistance. It has been 
iappreciated. / 

Sincerely, / 



Walter S, Raiftey, Assistant Professor 

Seconadary/Post Secondary Edjication 

December 2, 1975 ^ 

cc: Marguerite Crumley 
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VIRC^INI A CXXMMONWBALTH UNlVF^RSITY * 
<i(u WosrtFranklln Street • Kichmond. Virginia 23284 



Dear 



Thli past Auguit I inrob. to eocb of the State Directors of Vocational 
Education requotlng copies of their P^^ii°**if » °" rue 
adviiory Conmltteef. Mjr purpose va. to^accumulate an JP-^P;^**^? ^« 
of library nateriaai on the.BUhJept. ^ The response to this request 
•was most satisfying. 

The letter stated th«fc^ return for a response concerning jo^j P^jJ^*: 
cations, I vould send ySka copy of the advisory coranittee handbook 
bSin^velSSi bj the Vir)^nia Division of Vocational ^Ju^ation. ^i- 
wrk is now completed and' eSSlostd is a' copy of kO^J^J^ msSr 

Ration sM OESESy^e. 25. 1^ 

Education . . /i 

Personally. 1 hope this booklet will serve some need ^f^^. f J^^^^jf 
to you and/or your staff. In any event it does indicat* the siBphasls 
Virginia is plaXinp; on the use of local vocational education advisory 
coStJes in t£e ccshtinued development of vocajtional education at the 
local level, -/ t ' 

:' ' 

In closing, I wisii to thank you for your cooperation and to offer 

m assistaAce, should it be desired, to your office at some future date 



Sincerely, 



Walter S. Ramey, Assistant Professor 
Secondary/Post Secondary Education 

December 10, 1975 

WSR^d - 

ccj Mr. Oeorge Orr, State Director }) \ ) 

Division of Vocational ISducation y/^ 
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DIVISION OF VOCATIjONAL EDUCATION S8 
STATE DEPARTMENT OF EDUCATION ^ j 

RICHFiOND, VA. 23216 . • 

• SUPTS. MEMO NO, 7732 
J December 19, 1975 



MEMO TO: Division Superintendents 

FROM: George S. Orr, Jr., Directoir, Vocational Education 

Marguerite Crumley,. Associate Director, Vocational Education 
George W. Swart z. Supervisor, Vocational Education for Local 
V . 6 Regional Planni)ig . 

SU^wicT: PUBLIC ATION^r-^-ORGANiZATIjQJM AND OPERATION OF LOCAL ADVISORY 

' ' COMMITTEES FOR VOCATIONAL EDUCATION 

/ ' ' ■ « ' 

■ i • ' • ' \ • . ■ - . 

We arc? pleased to present to you the attached copy of a recent 
publication "Organization and Operation of Local Advisory. Committees for 
Vocational Education." ^ 

* Believing that an active general advisory committee for vocational 
education is very essential in providing th^ 'supportive services needed 
to taake your vocational program an outstanding one, we have established a 
goal of giving the assistance needed to assure that every school division 
^will have the benefits of such a committee either separately or in 
co*operation with other school divisions. • This jpublication is' one of the 
first steps in this effort. . 

Additional copies are available from Mr. Swartz in very limited 
numbers for those in your division that may i be working with or in esta- 
blishing a vocational education advisory committee. ^ Also, Mr. Swartz |s 
services are available where jiccded in helping to organize and establish-^ 
such a committee. Please feel free to correspond with him in this matf«^. 



GSOJr/MC/nwSftalk 

cc: Local Vocational Directors 
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W0flkinpon, Ohio 430B^ 



3900 Sharon Woods BollUvMrd 
Colnmhus, Ohio 43229 



DEC 11 1975 ' (6l4)B91^h64^ 



Mr. /. /. SlmttiMM, ExHHtifi Dhfftof 
Mrs. UUUn Mo0f€, Si€rit4try 
Mrs,FmytD4twson,5Hrit4ry^ 



COUNCIL 

MEMBERS 

•■ • • 

Mr. Ckisttf A. AmidU 
Htfkkard 

Mr. Edward C, Amu . 
Tohdp 

Mr. Nifrman H. Batir 
ColnmiMf 

Dr. Mary E.Boyd 
WtlmtngtOH 

Me. EdJii CMmph!h 
CinsinnMSi 

Of. R^tert C. Cawrse 
Ukiuood 

Mr. Oitt D. CbristtMM, Jr. 
Colftmhus 

Mr. DonM E. Dokhs 
Toltdo 

MrStJfsnDyi \ 
CtiPilMnd H9iihls 

Mr. Harold E^Ebmoh 
MMtispeld 

Mr. DiUfiy C. pMller 

CittCiHHMSi 

Dr. Wmtda J. Green 
Sbdker Heights 

Mr. George G. Greenleaf 
WorthtngtOH 

Mr Uelion N. Harper 
Columhut 

Mr. Charles /. hatt 
YonngstowH 

Mrs. HarrienL. Lett it e ' 
Sprtngfeld 

Mr, Uftn G. lowery 
Colnmbut 

Mr. V^'tlltam Papter 
Cohmbttt 

Dr. Rtchard C FfeiBer 
Tfgia 

Mr. Eugene P. RaHMigait^ 
Canton 

Dr. Robert M R^ese 
Wofthingt^n 

Dr Jacob See ' 
Rofsf^rd^ 

Mr. PUkl C.Snyder ' 
Daytnn 

Dr Albert R. Sqnibb 
Athens 



ERLC 



• , December 8, 1975 

Mr. LToyd^H. Jewell. Jr., Coordinator ' 
Vocational Education Research & Statistics 
Virginia Department of Education ^ 
1312 East Grace Street - 
Richmond, Virginia 23216 

DeJtr Mr. Jefwell: 

In the recent Semiannual Report on State Research Co- 
ordinating. Onit Activities I note thatyou have a new 
project funiecrto develop "guidelines and resources for the 
development, implementation, operation and evaluation of 

local vocational advisory committees or councils. 

Our Advisory Council has expressed i great deal of concern 
about this general area of study and I sfiall appreciate it 
greatly if you will kindly forward nw^ny general information 
you have about your study. Naturally -I shall apfareciate any 
material about the .design of your investigation and how you 
hope to be able to use the information developed through such 
a study that you are willing to share with me at this time. 

Also if you are acquainted with similiar-Studies in other 
states I shall appreciate information and particularly in- 
dividuals with whom I may establish contact relative to this 
type of study. 

Best, wishes to you and to the success of your study. 

• Very truly yours. 




in B. -Ezzeir 
Research Consultant 




ABE:lm 
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Virginia Commonwealth University 



Wr/ Austin B. Ezzell ' • . 

Research Consultant > _ 
OHio Advisory Council for Vocational Education 
S500 Sharon Woods Boulevard 
Columbus, Ohio 43229 



M. Jewell was sent to^mc 



Dear Mr; Ezzell: 

Your letter of December 8, li975 to Mr. L. 
asking that I reply to your request, c 

the primaxy purpose of this project was to prepare a suggested U 
procedure that local directors 6f vocational education could use .in 
the organization and operation of local vocational education ^advj.sory 
committees. Many of ^he concepts concerning local organizationxW. 
structure are based upon ray personal experience as a local dj.rectqr. 
This does not imply, however, that these concepts are original. Ij. m 
surfe such structures are "ftid^ly used. . 1 ' 

Other concepts have been drawn from the work completed "at the Urban 
Educational Development Laboratory",^ University of Illittois under the 
leadership ot Dr. Lloyd J. .Phipps, and by Dr. Leslie FJ/. Cochran at ^ 
Central- Michigan University. ^ 

The Guide has just recently been received from the printer and has , 
• not/FeeTdistributed at the local level.- Thus, I cfannot speak for its 
acceptance by local administrators. T(rt local directory in Vitginia 
are usiivg it though: in developing ^thedr local' committees. They wete 
aware bf 'the project and used copies 6f the first draft. They have 
informed me tjiat it works, ver/ w«ll. . '/^ • 

•A library file has been developed, in conjunction with the (luide but I 
must" confess it is rather 'meager. I have had three ERIC searches ^ 
made by .our library here and I was rather surprised at the results. 

•Nothing of significance wis uncovered. The same is true with the 
results of my request to state directors of vocational educatidn. Of 
the 56 letters- sent l' received 'J5 replies. Most were for request of 
the finished booklet but did send copies of the work they had completed 



Aoiul«RUa CaMr • Kiohmond, VirginiK aaSM 



page two , • / ; 

•xh. this area. In Ohio I .would suggesl^-'that you contact Mr. R. D. 
Balthaser, Assistant Director j: Research, Survey, Evaluation and 
Exemplary P-i-ograms, Department of Education. Mr. Balthas«r did supply 
copies of work recently completed in business and, office education 
among- other publications. I'm sure you are aware of their work. 

ram enclosing a copy of the' tcrrlcf^^d guide and a review of the 
publication as written by our Ihiiversity Gommunxcations Officer, Ms. 
Ida Shackelford. Hopefully this material will be of some value -to 
you. If I can be of fu/thcr service to you, please contact me. . , 

■ ' ' ■ '- ■•■ 

Sincerely, T-^- ' ; 



Walter S. Raney . - . ^ /; 

Assistant Professor • - 

department of Secondary/Post Secondary Education' ■ ^ j 



December 19, 1975 
WSRccp 



I^nclosure 



A 



i 
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■ 217' '-it D.BAi'1' K^-^'/AD N.\A/.'" 



P.ty, BOX "U" 



JLACKSBURG, VlF^UiN^^ 



240f30 



• i ;J*.r 703 674 411 1 



Fturus W, BEAMER exEcuTive director • ai^ACKisBURG, Virginia 

*. PHONE 703-96t-6945 



Deomhev 2$^ 1975 



Mr. Walter S. Rameyy Aeaiataht, Professor 
Secondary /Poet Secondary Education 
School of Education ' V ' " . 

Virginia Cormtortwealth University . 
Richmond^ VviSQinia 23284 

Diar Walter: 



. Thanks ' very much for sending me a copy of A Guide for the 
Organika£ion and Operation of Local Advisory ^Cormi'ttees, for 
Vocational Edtucatvon^ . 

^ J think you have done an- excellent 30b in developing this 
pitbliaation^ ^ and I believe it will be most he*lpful\td our voca-*: 
tional people in establishing and operating local advisory com-^ 
rrfittees. 'I assume that we will be able to, get extra; copies from 
the Division of Vocational Education. 



Sincerely yours j 
» 




Rufus W. Beamer 



smr 




/ 




aign< 



Coitege of Education 
DEPARTMENT' QF VOCATIONAL 
AND TECHNICAL EDUCATION, . ' 



I 345 Educofton iuHding 
^ J Urbana, HIinois 61101 
J (217) 333.0107 



December 30, 1975 



\ 



Walter- S. Eamey, Assistant Professor , • 

School of Education < - . 

Secondary /Piyst Secnftdary* Education ' ^ 

Virginia^^Corf^nwealth University * * ^ 

901 West Franklin Street V .. . 

Richtnotid, Virginia 23284 ^ " - ' 

Dear Walt: ' • 

" ' "• ' ' ■ ■, ^ ^* .■ • ' ' 

Thank -you very much for sending me a copy of your new publication on 
advisory councils for Virginia. It i^ a very erudite publication arid you 
should .feel very proud of it. Thank you for your very kind remarks 
regarding my possible contributions "in the developriaent of t:he publication. 
I am very pleased that one of 6ur graduates is taking so much interest in 
the area\ of advisory coinmittees. Keep iip the good work-^ It was good to 
hear from you. 



I 



Sincerely yours, 




Lloyd' J. Phipps 
Cl|alrman 



LJP:am 



\ 



ERIC 



TO 



Fairfax County Public Schools 

Iffrito giM ilfiin>i Fairfax, Virsinia 22030 
1051^ Sch6ol Street | 
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^l^tember 30 , 1975 




Dr. Walter S. Rjanev. iijisl#Ciint F^efeseor 
Secondary/P6»t 
Virginia Comon 
901 West Frmilclin 
Richmond, VA 23284 

Dear Dr» Ramey: i 

Thanka for aendlng me a copy of the guide* You did 
an excellent job# I can imagine that you received a pot pourri 
of suggeatlonai f rom- coianlttee member* • I call eaaily underatand 
that it waa not possible nor perhaip* desirable to include all 
of the suggestions. You did include several reconmendatiohs 
of mine which were especially Importan}: to me; I am very 
appreciative of th|it« 

" \ - - Sincerely 




Cathy Ck)ckrill 

(Career Educatlotit Si>eclallst 
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